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New Board

The recent local government elections, and the Cobblestones AGM and election of officers, has
resulted in a new Cobblestones Board of Trustees as follows:

Grey Tuck {Chairperson, appointed as a Trustee by the Cobblestones Board), Brian Baxter (Deputy
Chairperson, representing Rotary), Bruce Cole (representing Friends of Cobblestones), Graeme Grey
(Greytown Trust Lands Trust), John Gilberthorpe (appointed by the Board), Leigh Hay (appointed by
the Board), Annabelle O’Meara (Greytown Heritage Trust), David Masters (appointed by the Board),
loseph Gillard (Carterton District Council), Brent Goodwin (Masterton District Council), Alan
McCartney (Lions), Colin Wright (South Wairarapa District Council).

Graeme Gray had previously been Chairman for 9 % years following on the work of the Late Graham
Croton.

Entrance Building

Once again this year we have employed an administration person in the front entrance funded
through the WINZ wage subsidy program. This position started in October and will go until June
when we will revert to our winter opening days with volunteers in attendance.

Visitor Numbers

Visitor numbers for 2016/17 have been steady compared to the previous year.
During the year we have had two Car Club groups visit and one had their “Shine & Show” event in

the Museum grounds.

In an effort to boost numbers further and better understand our visitors, we have recently
undertaken a visitor survey, asking questions about how the visitors heard about Cobblestones, and
what they thought of it etc. The results are currently being analysed and will eventually feed into
the way we operate.

As part of the survey we are collecting information on where the visitors come from. Initial results
indicate that 80% of visitors are from NZ, and 40% of those are from the Wellington/Wairarapa
region. It is pleasing to see visitors from overseas coming through and these folk are encouraged to
post a comment on TripAdvisor. Comments made on TripAdvisor have been very positive.

Woolshed Refurbishment

Our major project for this year has been the renovation of one of our historic buildings, the Donald
Woolshed. Stage one, involving re-roofing and painting, is now complete. Stage two, which involves
new signage and an upgrade in-and-around the woolshed, will begin shortly and will be complete by
the end of the year.



Successful Community Events
We have had some very successful recent events at Cobblestones involving the wider community.

The October fete run by Friends of Cobblestones was a huge success, as the December Christmas
Carols was also enjoyed by many.

The combined Greytown Little Theatre and Kuranui College week-long production of Shakespeare’s
Midsummer Night's Dream held in the Cobblestones grounds in February was also a great success.

Jazz at Cobblestones (another Friends event), was held on Saturday 18 March and despite the chilly
evening this also was a successful event.

New Website

In the last 12 months we have developed and launched our new website
(cobblestonesmuseum.org.nz) which will be a valuable information source and marketing tool.

Community Donation

During the year South Wairarapa Rotary provided a grant which allowed Cobblestones to purchase
an AED Defibrillator. This is stored in the main entrance building with signage advising it is on site.
Greytown St John provided the training for this device for volunteers and the staff at Schoc
Chocolate shop.

Schoc Shop
The rental for the Schoc Shop premises was renewed and as from 1** January 2017 was increased by
$2,500 which is a 15% increase.

Management Structure of the Trust
With the new Trust members now in place the committee is looking at the management structure
for going forward to see if any improvements may benefit the overall running of the Museum.

Cobblestones Finances
Cobblestones exists through the money it receives from visitors, the annual donations from local
councils and Greytown Trust Lands Trust.

Major work such as the woolshed project can only be undertaken once funds have been raised for
that specific project. The woolshed project was funded by the Lotteries Commission, local farmers
and the South Wairarapa Rotary Club.

The next project will be installing “street lighting” in the Cobblestones grounds. Funding for this
project has been made available by Eastern & Central Community Trust.

Cobblestones has a strategic Plan and an operational budget and we are currently working on the
budget for the 2017/2018 financial year.

Three years ago South Wairarapa District Council granted Cobblestones $15,000 per year for three
years for the operations budget. This will be our last year to receive this grant.

The Budget Comparisons for 2016/2017 is attached to this report for your information.
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