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Aide De Memoire 

General Discussion 

 Board members outlined their personal aspirations for the next year. Topics 

identified included (1) a renewed focus on ‘club development’; (2) support to 

Kuranui; (3) Improving communication; (4) clarity of role for club buddies; (5) 

Future of the Greytown Trust; and (6) Board Member’s availability. 

 The Board reviewed the current 5 year plan and discussed the need to map 

out achievements against the current strategic plan and a proposed plan of 

action for the next two years. 

 The Board also discussed arguments for, and against, a town wide sports 

celebration event. 

Actions 

Review/Evaluation 

 Each board member to have a ‘one on one’ meeting with a representative of 

their buddy clubs within the next month 

 A series of prompts and questions will be prepared for use at these meetings- 

aligned to our four key goals. 

 Board members to email their suggestions for prompts/questions to Paora by 

Sunday 22/1/17. 

 Paora to circulate the buddy club liaison list and a suggested list of key people 

for board members to contact individually to set up a meeting 

 Paora to circulate the refined list of prompts/questions by Wednesday 25/1/17 

 Paora to continue to implement the annual club survey 

 

Strategy to 2020 

 Robyn and Paora meet to construct a ‘map’ of accomplishments against the 

current 5 year plan. The map will also include a schedule for the remaining 

actions in the plan and proposals for actions to be removed/amended/added.  


