
Board meeting 25 January 2018       Agenda item 8.1 

Draft 2018 work programme 

The draft work programme prepared by the Deputy Chairman in consultation with me and Helga is 

attached as Appendix 1.  While the Deputy Chairman will elaborate at the meeting on the content 

and timing of the programme it is worth me clarifying some matters ahead of discussion of it. 

Strategic planning background 

In March 2015 my predecessor drafted a statement of intent, incorporating a five page 2015-2025 

strategic plan (see Appendix 2), for consideration at a strategic planning workshop in which the then 

Trustees participated with the assistance of a facilitator.  Unfortunately this document was not 

updated to reflect the outcome of the workshop. 

Upon my arrival there seemed to be no immediate pressure to finalise the document so given I had 

had no involvement in the planning process and was not at all familiar with the thinking behind it I 

elected to “park” the document for further review at a future date once I had become more 

knowledgeable about the Trust’s activities. 

In the two and a half years since, as and when I have considered there to be a timely need for us to 

fill gaps in our understanding of what we are trying to achieve, I have resorted to a piecemeal 

approach to strategic planning.   This has involved Trustees discussing and agreeing specific strategic 

outcomes and objectives relating to some but not all of our core activities. 

To date we have tackled property portfolio management and education funding, which has resulted 

in the development of what we are currently calling “strategy” documents but which in reality are 

hybrid strategy, management and even operational policy summaries.  Community funding is 

identified in the work programme as the next activity for review.  

Strategic plan v strategy & policy documents 

In the draft work programme the Deputy Chairman has rightly made provision for the Board to 

review these latest strategy documents on a regular basis.  I believe this prompts a need to separate 

out the strategy and policy components of the recently adopted documents on the basis our strategy 

needs less frequent review than the policies we have adopted for implementation.  If we are to do 

this, it seems appropriate to: 

 incorporate the strategy components into a single high level document that becomes the 

future strategic plan, for review possibly every 3 years following Trustee elections, and 

 convert the policy components into specific policies that are reviewed at least annually, if 

not more often, for example, in the context of property investment/acquisition where 

changes in external factors could necessitate a rethink of policy.  

In my view the strategic plan should address the “what” questions – what is the Trust’s role in the 

community, what does it wish to achieve in respect to the Trust itself and to outcomes for the 

community (and over what timeframe), what is the gap between the current and desired situation 

and what indicators does it wish to use to measure its performance in closing the gap?  The strategic 

plan incorporated in the draft statement of intent can be updated in light of the responses to these 

questions.  



The answers to the follow up questions “how does it see its activities and actions best delivering the 

desired outcomes?” and “which objectives should have priority?” will inform the policy direction(s) 

Trustees believe the Trust should adopt. 

Because some policies, activities and actions may subsequently prove not to be having the impact 

that was anticipated, as indicated by measurement of progress against targets, it makes sense to 

review them more regularly so that decisions can be made about whether to change their focus or 

drop them entirely and introduce new policies.  This is particularly relevant for property investment 

(development and sales/acquisitions), which is why the draft programme makes provision for a twice 

yearly review of progress against current policy targets.  

It is my intention to complete an exercise to separate out Trust strategy and policy from existing 

documents and create a draft strategic plan and set of policies for Board consideration concurrent 

with the review of community funding. 

Community funding review 

The draft programme sets out a timeline for the review, commencing at this Board meeting with a 

recap of the work Trustees completed early last year.  I have attached as Appendices 3 & 4 the 

summaries, respectively, of the relevant well-beings and prioritised objectives that were agreed 

then. 

At the time the intention was to follow up this work with an exercise by Trustees to determine how 

the Trust would fund achievement of the prioritised objectives and to agree relevant funding 

categories and allocations.  The decision was subsequently taken to focus on education funding first 

as a discrete exercise, separate from all other well-beings. 

Now the education funding review has been completed my recommendation would be for Trustees 

to adopt a similar approach with the community funding review and focus initially on confirming the 

specific outcomes they wish to achieve in relation to the active and healthy community well-being, 

and then develop a new grant scheme to support their thinking.  This stage 1 review would 

effectively address the priorities and mechanism for funding that is currently allocated to sports.   

The rationale for this approach is that concerns have already surfaced from Trustees regarding the 

quantum of the rent remissions to the Rugby and Bowling Clubs, the focus and equity of current 

sports funding arrangements in general and the need to encourage more efficiency in the use of 

available sports facilities and Trust land assets.  As it is entirely probable the outcome of the review 

will be contentious in the eyes of some in the community the Trust may be required to engage in an 

extended consultation process.  This may impact achievement of the AGM deadline for publicly 

introducing a new grant scheme. 

The question arises as to whether, as with the education funding review, Trustees wish to seek 

external input to a review of sports funding or feel able to conduct the review themselves with my 

input in the form of data gathering and review of regional/national research on trends.  Depending 

on its scope, external involvement could also slow down completion of the review.      

I believe tackling the remaining well-beings is less problematic or contentious and can be undertaken 

as a stage 2 community funding review.  Any delay though in signing off on stage 1 could mean 

completion of stage 2 in time for any proposed outcomes to be “socialised” at the AGM would also 

be in doubt. 

 



2018/2019 budget timetable 

The timetable set out in the work programme is predicated on Daniel and I preparing a draft budget 

for submission to Trustees for consideration at the February Board meeting, when any proposed 

amendments can be discussed.  A final budget will then be prepared for adoption at the March 

Board meeting so that the Trust can start the new financial year with its budget already in place. 

 

Unless Trustees wish to see new spending proposals incorporated into the draft budget, in which 

case it would be useful to hear of them now, Daniel and I will be implementing an incremental 

budget approach based on increases or reductions we either know about already eg. revenue 

increases resulting from scheduled rent reviews or will estimate based on assumptions about costs 

over the next 12 months eg. possible insurance premium and rates increases. 

 

One assumption we will be making in the absence of any view to the contrary is that the Trust will 

not be undertaking property investment, whether by acquisition or development.  Given the 

potential for further land and property sales over the next 12 months, it is probable the Trust will as 

a result become debt free. 

 

The “below the line” allocation of the current budgeted net surplus is 50/50 between capital 

improvements and debt repayment.  If there is no longer any debt to repay, Trustees have the 

option in 2018/19 either to spend the debt repayment allocation eg. by increasing funding set aside 

for grant purposes or to invest the balance in some form of financial investment account. An early 

consensus around this issue will assist us in preparing the draft budget.    

 

 

Kevin Murphy 

General Manager 


